REDEVELOPMENT AUTHORITY OF THE CITY OF BETHLEHEM

MAY 22,2025
Town Hall
Bethlehem City Hall
10 East Church Street
Bethlehem, PA 18018
MINUTES

The Board of the Redevelopment Authority of the City of Bethlehem met for a regular meeting on
Thursday, May 22, 2025 at 5:00 in Town Hall, at Bethlehem City Hall; 10 East Church Street, Bethlehem,
Pennsylvania. The place, the hour and the date duly noted for the holding of this meeting was publicized.

Because some Board members were unable to attend the meeting in person, a virtual option (Zoom) was
provided for attending this meeting.

Chairperson Tracy Oscavich called the meeting to order and the following members were present:
Ali McDaniel (via Zoom)
Tracy Samuelson
Christopher Spadoni
The Chairperson called a quorum present.
Also present were: Sean Ziller, Executive Director
Eric Evans, Business Administrator for City of Bethlehem
Heather M. Bambu-Weiss, Board Secretary
Michael E. Riskin, Esq., Solicitor

RDA Board member, Ronald Heckman, was unable to attend the meeting.

APPROVAL OF MINUTES

Mr. Spadoni made a motion to approve the minutes of the February 27, 2025 regular meeting of the
Redevelopment Authority. These minutes were emailed earlier to each member of the Board. Ms. Samuelson
seconded the motion. The motion carried unanimously and the minutes of the February 27, 2025 regular meeting of
the Redevelopment Authority were approved as presented.

CASH REPORTS

Ms. Samuelson made a motion to approve the cash reports for the months ended February 28, 2025 and
March 31, 2025. These cash reports were emailed to each member of the Board. Mr. Spadoni seconded the motion.
The motion carried unanimously and the cash reports for the months ended February 28, 2025 and March 31, 2025
were approved.

COURTESY OF THE FLOOR

There were no comments during the Courtesy of the Floor portion of this meeting.
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RDA PRESENTATION

Mr. Ziller reminded the Board that when he came to the Redevelopment Authority, he made a commitment to meet
regularly with the City of Bethlehem administration about the RDA and its future. He reminded the Board that areas
of concern expressed at prior meetings involved RDA finances, particularly its cash reserve. He noted that Mr.
Evans is attending so he can provide some additional information regarding their ongoing discussions about the
RDA.

Mr. Evan began his presentation by reminding the Board that he joined the City of Bethlehem as the Business
Administrator in 2018. He explained that during his first year he focused primarily on the City bureaus within the
administration but noted that he broadened his attention, the following year, to meet with the other City departments
and authorities. He added that he began meeting with the RDA towards the expiration of the Tax Incremental
Financing (TIF) district and noted that concerns were raised, at the time, about the RDA responsibility for the large
assets they owned as the TIF was ending.

Mr. Evans explained that with all borrowings paid off, remaining TIF revenue was applied towards infrastructure
and other eligible TIF costs but added that the TIF required such costs had to be incurred by November 15", Based
upon an evaluation of the various projects, priorities were selected which included improvement to the crosswalks at
the Steel Stacks Campus, streetlights for the campus, addressing issues present at the Visitor Center and along the
Hoover-Mason Trestle as well as other infrastructure issues that required attention. Regular meetings between the
City and RDA helped monitor the status of these projects and use of funds.

Mr. Evan also indicated that while these TIF discussions were occurring, discussions were also occurring regarding
RDA operations, its finances and transitioning the RDA into post-TIF operations. Mr. Evans explained that while
the RDA owned major assets at the Steel Stack campus, there were also regular costs associated with maintaining
such assets that needed to be considered. Despite transitioning the RDA staff to City of Bethlehem staff, the RDA
continued to have operating costs for which resources would be required. Financial projections of the time
estimated that the RDA cash reserves would provide adequate resources until approximately 2025 / 2026. Mr.
Evans noted that these projections appear to have been accurate since current attention has been required to the
finances of the RDA and its future operations.

Mr. Ziller stated that he regularly meets with the City of Bethlehem administration as well as its other partners and is
working to develop short-term; mid-term; and long-term strategies for the RDA. Mr. Ziller indicated that his goal is
to return the RDA to its core function of addressing blighted properties in the City. He noted that he is continuing to
evaluate goals and costs associated with them for RDA operations. Mr. Ziller added that when such goals are
further established, he and Mr. Evans will be able to share more with the RDA Board. It was noted that developing
such a strategy will likely coordinate with the City of Bethlehem budget planning and, as a result, anticipate more
information to be available later this year.

EXECUTIVE DIRECTOR REPORT

Ms. Oscavich turned the meeting over to Mr. Ziller who provided an Executive Director Report. Mr. Ziller
noted the following items during his report:

o  Grant Award — Mr. Ziller stated that the RDA received notification of being awarded $800,000 from
the Community Revitalization Fund Program, through PHFA. It was explained this award was in
response to a grant application submitted for the renovation of the blight certified property located at
401-403 East Fourth Street / 405 East Fourth Street. Mr. Ziller noted that the RDA award was one of
the largest awards in the State.
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o Steel Workers Veterans Memorial — Mr. Ziller reminded the Board that the RDA applied for and
received Local Share Account funds for the expansion of the Steelworkers Veteran Memorial. He
noted that progress continues and added that currently bids are being received for the expansion of the
memorial. Mr. Ziller added that the Steelworkers are working closely with him and hope to have this
expansion completed by Veterans Day.

REAFFIRM EMAIL VOTES

Ms. Oscavich indicated that the RDA Board has been asked to reaffirm its email vote regarding the RDA
entering into a Joinder Addendum to a Use Permit Agreement with Work to Live, LLC (dba Run Lehigh Valley) for
the use of the RDA portion of the Sun Inn Courtyard property as part of the 2025 Brew to Brew run event, scheduled
for April 12, 2025. She also indicated that the RDA Board has been asked to reaffirm its email vote to authorize the
RDA to enter into a Joinder Addendum to a Use Permit Agreement with Kaleidoscope Collective, LLC for the use
of the RDA portion of the Sun Inn Courtyard property as part of the Steel City Fair, scheduled for May 3, 2025.

Following this presentation, Ms. Samuelson made a motion to reaffirm the email votes which authorized
the RDA (1) to enter into a Joinder Addendum to a User Permit Agreement with Work to Live, LLC (dba Run
Lehigh Valley) for the use of the RDA portion of the Sun Inn Courtyard property as part of the 2025 Brew to Brew
run event, scheduled for April 12, 2025, as well as (2) to enter into a Joinder Addendum to a Use Permit Agreement
with Kaleidoscope Collective, LLC for the use of the RDA portion of the Sun Inn Courtyard property as part of the
Steel City Fair, scheduled for May 3, 2025. Mr. Spadoni seconded the motion. The motion was unanimously
approved.

As a result, the RDA unanimously reaffirmed the email votes which authorized the RDA (1) to enter into a
Joinder Addendum to a User Permit Agreement with Work to Live, LLC (dba Run Lehigh Valley) for the use of the
RDA portion of the Sun Inn Courtyard property as part of the 2025 Brew to Brew run event, scheduled for April 12,
2025, as well as (2) to enter into a Joinder Addendum to a Use Permit Agreement with Kaleidoscope Collective,
LLC for the use of the RDA portion of the Sun Inn Courtyard property as part of the Steel City Fair, scheduled for
May 3, 2025.

AMENDMENT TO COOPERATION AGREEMENT

Ms. Oscavich indicated that the RDA is being asked to review and consider for approval Amendment No. 4
to the Cooperation Agreement between the RDA and Community Action Committee of the Lehigh Valley, which
pertains to the property renovation at 723 Broadway. It was noted that this amendment reduces the amount of the
RDA Cooperation Agreement by $22,909.77 to reflect the total Blight Remediation Program grant funds of
$270,909.03 expended for this project. If acceptable, approval of this amendment can be done via motion.

Mr. Ziller noted that he and other City officials toured this property and stated that CALV did great work
with the renovation of this property.

Following this presentation, Ms. Samuelson made a motion to approve Amendment No. 4 to the
Cooperation Agreement between the RDA and Community Action Committee of the Lehigh Valley for the
renovation of 723 Broadway with the amendment reducing the amount of the Cooperation Agreement by $22,909.77
to reflect the total Blight Remediation Program grant funds of $270,909.03 expended for this project. Mr. Spadoni
seconded the motion. The motion was unanimously approved.

As a result, the RDA Board approved Amendment No. 4 to the Cooperation Agreement between the RDA
and Community Action Committee of the Lehigh Valley for the renovation of 723 Broadway with the amendment
reducing the amount of the Cooperation Agreement by $22,909.77 to reflect the total Blight Remediation Program
grant funds of $270,909.03 expended for this project.
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AMENDMENT TO CDBG AGREEMENT

Ms. Oscavich indicated that the RDA is being asked to review and consider for approval Amendment No. 2
to the CDBG Agreement between the RDA and City of Bethlehem for the RDA allocation of 2022 CDBG funds. It
was noted that this amendment extends the timeline for the use of these funds to December 31, 2025 as well as
incorporate federal regulations pertaining to Build American, Buy American (BABA), which HUD began
implementing in all its programs during 2024. The approval of this addendum can be done via motion.

Ms. Samuelson made a motion to approve Amendment No. 2 to the CDBG Agreement between the RDA
and City of Bethlehem for the RDA allocation of 2022 CDBG funds. Mr. Spadoni seconded the motion. The
motion was unanimously approved. As a result, the RDA approved Amendment No. 2 to the CDBG Agreement
between the RDA and City of Bethlehem for the RDA allocation of 2022 CDBG funds.

USE PERMIT AGREEMENT - 2025 PRIDE PALOOZA

Ms. Oscavich indicated that the RDA is being asked to review and consider for approval the Joinder
Addendum to the Use Permit Agreement with Christmas City Spirits for the use of the RDA portion of the Sun Inn
Courtyard property as part of the 2025 Pride Palooza even schedule for June 22, 2025. It was noted that approval of
this joinder addendum can be done via motion.

Ms. Samuelson made a motion to approve the Joinder Addendum to the Use Permit Agreement with
Christmas City Sprits for the use of the RDA portion of the Sun Inn Courtyard property as part of the 2025 Pride
Palooza event scheduled for June 22, 2025. Mr. Spadoni seconded the motion. The motion was unanimously
approved. As a result, the RDA approved the Joinder Addendum to the Use Permit Agreement with Christmas City
Spirits for the user of the RDA portion of the Sun Inn Courtyard property as part of the 2025 Pride Palooza event
scheduled for June 22, 2025.

ADJOURNMENT

As there was no further business, Mr. Spadoni made a motion to adjourn the May 22, 2025 RDA Board
meeting. Ms. Samuelson seconded the motion and the motion was unanimously carried. As a result, the meeting
adjourned at 5:42 P.M.

Submitted by,

Heather M. Bambu-Weiss
Board Secretary



